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[X] 1. BASF Future Business GmbH O =7 %A]

(http://www.basf-futurebusiness.com/en/about-us.html)

BASF 7 /L —71Z1%, BASF SE Z#H.0ELTH %
DI N—T N a—r SUIFAEL TND, 2D
T N—T 2%k W2, TBASF Future Business
GmbH | 7302, [FAIfEDY =7 A NI
LCLL N OB TR TS,

We analyze long-term trends in industry and society.

We open up new areas of competence for BASF
outside the core business areas and sustainably
support technological change by developing new

products. Therefore we focus on markets with above
average long-term growth rates.

Syvark

(http://www.basf-futurebusiness.com/en/about-us/
mission-and-goals.html)
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BASF Future Business fL23eBRIT CTRERATHENHD
ETHD,

(2. FHE~v]

Technology

Exploratory
New for BASF research
Technology
Existent at BASF platforms
New Business
Development
Marketing
BASF active BASF inactive

Market

(http://www.basf-futurebusiness.com/uploads/pics/
Innovation Matrix_01.gif)
243501 nnovation scouts | (f /X—Trg0 .
AHTR) EVIRE T ThoD, HOIFERIN K [EH - 7
T D =R AT DB B ) R0 A SR — T a DA,
BERBANT OTRTR, DI ZELDIE R Y %
FEIIHNAT 2o CQND, ZIVB AL 78— (X472 PhD %
721X MBA, 2 NEIZ D TR A L TWD, Hifff
LBV RAD M N FFE L= AY Y 7 HBLE L TS
2L, BASF DR 3F RN T DB E 3]
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Innovation scouting at BASF Future Business GmbH

As a subsidiary of a global corporation, it is important for us to identify technology trends and
innovations on all the world's markets and make them accessible to us.

Our scouts in Somerset, New Jersey (USA), Ludwigshafen (Germany) and Hong Kong (China) allow us tol
dizcuss current topics as they emerge — with you on the spat, in the regions.

If you have any guestion or topic you would like to dizcuss with us, please feel free to contact our scouts.

Here's where you'll find us.

il P i a
Dr. Mark Mielke Dr. Yagian Liu Knut Eichler

T. +1 732 545 5100 ext. 4130  T.+49 621 60 22032 T. +852 273 13-755
® g-mail » e-mail » g-mail

(http://www.basf-futurebusiness.com/en/innovation-scouting/
worldwide-innovation-scouting.html)

FIfLDOT =7 A ML, ZHHA /=g A
B h~DOHEAE LA X fFETREHEH L THY, A—b
DT =& AN THaLZ I TEDHIINTR> T
%o

[ 4. A/ _R=ar-AhTrnard ot~y 7]

You can reach us at any time

by telephone or by using the contact form. We are loceted directly on the perimeter of BASF's Luchwigs)
site. Cur building is easy to find and we ook forsard to seeing you.

BASF Future Business GmbH

4. Gartenwed I 23

ET065 Ludwigshafen

T: +49 621 G0-TE511

F: +49 621 60-TE31S

# Contact-form

== BASF Future Busi GmbH, L i ife
= BASF Future Business, Hong Kong
= BASF Future Business, Somerset, New Jersey

.
[ | nsa [
Asia '
Europe “‘= North
+ H America
Atla .a
2 1
: Africa
2
- - THeEeeslRy 000 WL
outh 3B .
rerica 3 B ngian i Pacinc

(http://www.basf-futurebusiness.com/en/contact-us.html)
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[[X1 5. BASF Future Business {04 —7" A/ _— 9]

Fuzzy Front End Well-defined Business

R&D Services
Equity Investments

License Out

f Aquire

Partner in
public funded
projects

Input from
VC investments

2

JDA

License in

Consult experts

(http://www.basf-futurebusiness.com/uploads/pics/
Openinnovation_01.gif)
FIEHFEIHNCH D OIFEFIZITAHR L THEN
THEDTINERET L, RN SR T 2T A
BUREREORENIZE AT, BIRBERIZHLHD
IZ3L[FEMFSE (Joint Development Agreement, JDA) X2
AHEEIIDT Y /Ml TOR LD, &
BIZHELp &N Fp—F p ESLIZI D HE R, BEIC
FHELL LD ERoTWOIUREINT S,

S IR C - TH 2 REM S Y — B 2%
TV AN OE R AL L TR TEEIIRNED
AT A B AT D, Z LU THEE D512
ITOVBRREFEDOIT VR ANSITTNEEDIL,
b N e e

BASF Future Business fLiZZNHDOIEELZ DD
2720, [FTLZ /—7"NDIBASF Venture Capital
GmbH | EWVH) R F vy —F X)L (a—RL — kX
YF—F X ESL) L EEEET D, FRIZIZZO
VC DOFEFEM R EFKE S DNLE DRI TNDN,
EERERCT 7R AT T 7 RELTORE NS
12— LRI TIT O TNDHIENR DD,
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[1X] 6. BASF Venture Capital 0% & < ~7']

Pery w.
_ il o
%:r‘cgrysanx gm [EID G Logic

NE@% = ‘|0NrgsDatW .
Ultracell’. o - 0’@\"6 et s
yo 3

>, RPCH

Hineengo Bﬁ

g FI0C
-

O Direct Investment
© Fund Investment
@BVC Offices

(https://www.basf.de/en/venturecapital/beteiligungen/
portfolio.htm?id=V00-c-7m5ECDkbw20pC)
BASF Venture Capital GmbH D =7 % MZIT#
BT BRI OWTHRANHY | RHFE I HHI
T, ACHINCEDETOR A RAT T bW
RTLEEDOLIN TN, FfEDSE | HEOREIC
ADLZEMET 1%, ZL TRMEIIZRRE FATICELR
FEIT 0.2%E VWO EF D IREFLTND,
ZDIORFEMIRE AR T 22828~ T, 5
LT DR T — R A B A FRNC R4 OR
WEBRRL | Foor e 3 TX D, R RANT, [RIFHC
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Typical Investment Process

Investment

Target ) Deal Flow- \ Deal
i Decision

Structure
Segments / Generation Screening /

Transaction

Due Investment
Dilligence / Management
Investment

Committee.

Syndicate

« Lead / Co-
Deal Benchm. Lead

« Assess deal
based on

Controlling

Board Seat
uuuuuuuu Observer Seat

Activities/ Active Cooperation

Milestones
Exit

100 %

20 %

0,3 % 0,2 %

(http://www.basf-vc.de/fileadmin/festplatte/dokumente/
BVC_Investment_process.pdf)
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WITEY BT 2013, KEORKFRIEA—H—,
Merck & Co., Inc. (LL'F Merck &%) TH 5, 2008 4F
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[X 8. Merck D7 =7 HA1]

Where patients came first 0 MERCK

COMBINING DUR STRENGTHS &
SHARING QUR SUCCESSES

COMBINING QUR STRENGTHS |
SHARING OUR SUCCESSES

B Merck, we are strongly committed ta
parnership success. Wa recognize that the
greatest achisvements are not reached alone
They are the result of teanmaork

The philasophy of great achievements through
teamwark is nol new 1o us. We have a long
fradition of successful partnerships. Alliances
with innovative pariners are an integral and
essential pat of our long-term business and
research strategy. More ihan one-third of our
sales are from alliance products and patents,
including some of our biggest growih drivers.

% [E] Text Resize [

Al Merck scientists are charged with building a “virlual [ab” by mounting the best
sclentific program in their area, whether it comes from infemal research,
external collaborations, or both, This approach has the potential o accelerate
the successiul development and commercialization of breakthraugh

that can bring P to patients' Ives

There are v for pa ps with offering
high-guality compounds, programs, and technologies that address unmet

(http://www.merck.com/licensing/foryou.html)

RItEODT =7 AN, 72 LD 3550 1 UL L3tk
SANBEA LT GCRF R O RIT Z D Z L3R~
HILTWD, ZL TEMROIEIX 99%75 Merck 1
PSANDOLGHT CITON TWDEDRBIEOLEIZ, BV
» A TE LS OR - E LT Virtual Lab | %
L, BIREFEZLoMEE HiF T8 EN
T,

More than one-third of our sales are from alliance
products and patents, including some of our biggest
growth drivers.

(http://www.merck.com/licensing/foryou.htm])

We understand that 99 percent of the world’s
biomedical research takes place outside of our
laboratories, at other pharmaceutical companies,
biotechnology companies, universities, and scientific
Therefore, all of our scientists are
charged with building a "virtual lab" — bringing
forward the best scientific programs from internal

institutions.

research and external collaborations. Inspired by
innovation, we reach out to forge alliances with
partners who share our vision of combining our
strengths and sharing our successes. This approach
has the potential to accelerate the successful
development and commercialization of breakthrough

LBUR—FIFRREDAZEMELI-DOTHY  REICHTIRBREL. RERCBSOHH THIDLSBBOLET, £, R EEHH
EZEMIERSNLOTEHYFER A, BLR—MNIEFENIFERIT. TORBELVERLED . BHAEETEHLHELET—2I2L5
LOTHYETA . TOEEERUVTHRELRIATEIIOTEIBYFER A BLR—MIEFND . BERBLIUFRERTAICE T 2L OH
BIZLDHDTHY  BHELICERITHDHEENHYET . ALR—FOLDEERE. BH5L—UI0ER TS HVC ITRELET . LY
MNid B THRITHEE, EELERTEOLENLSSELEL EIFET,
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10. WFFERHFE S—hT—]

discoveries that can bring meaningful improvements
to patients’ lives.

. . Partner/Licensor Target/Desoription
(http://www.merck.com/licensing/research.html) P oo
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(http://www.merck.com/licensing/partners.html#partners)

TheAmericis | Ewcps  Asapacic  Meds

EASTERN UNITED STATES AND LATIN Al

Reid J. Leonard, PhD
Executive Director, Licensing |
Research

Merck Research Laboratories,
Merck & Co., Inc.

33 Avenus Louis Pasteur, BMH]
Boston, MA USA 02115

WESTERN UNITED STATES

’Jamei M. Schaeffer, PhD
xecutive Director, Licensing

La Jola, CA USA 32(37
r " jviﬂWﬂISE MD, PhD
Director, Licensing And Extem:
lerck Research Laboratories
Merck & Co., Inc
1700 Cwen
Sen Francisco,

uite 400
4 94154

CANADA
$Steven Xanthoudakis, PhD)

Director, Licensing and
¥ External Ro:carch Canada

Kirldand,
HOH 3L1, Canada

Toe Ameccos | turope | asapaciic  atel]

HEAD, EUROPEAN GROUP, ITALY AND S|

Margauthr‘ MSc, PhD
Senior Director and Head
I Licensing and External Rese

FRANCE, SPAIN, PORTUGAL, GERMANY,
EASTERN EUROPE

Manfred Horst, MD, PhD, M
Direc
Lic
M

Ay 3
75114 Paris, France

SCANDINAVIA, THE BALTIC COUNTRIES /|
BENELUX

Hans Bostrém, MSc, PhD

ector, Scientfic Liaison
nsing and Extemal Rese|

harp: & Dohme (5

X 712

192 07 Sollertuna, Sweden

UNITED KINGDOM AND REPUBLIC OF IR|

Rob Pinnock, BS¢, PhD
Director, Scientiic & Acadsn
Licensing and Extemal Rese:
Merck Sharp & Dohme
Hertford Road
Hoddesdon, Herts

EN11 9BU, United Kingdom

TrmAmercas  Ecps | AsiePecic | baseEast 8 Arca

AUSTRALIA & NEW ZEALAND
o~ Ph\l Keamey PhD, MBA

cientific Afairs

JAPAN & SINGAPORE
Koichi Kato, PhD
irector, Licensing and Extemel
n

Ltd
12, Kuden-kita,

KOREA

[ Areas of Interest] D7 =7 A 1]

Merck tHDD =7 A MZITAk % 225 A B RS
ALTNDDS, I THRrE T~ &E(X, [Areas of
Interest) L84+ T o7/ aicFio bz, BT

T LD THD,

Our Vision
About Us

Our Partners

Working Together
Commercial Successes
Areas of Interest

Our Procass

Alliance Management
Submit Your Discovery
Licensing Events

Licensing News

(http://www.merck.com/licensing/asia_scouts.html)
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Areas of Interest

COMBINING OUR STR
SHARING QUR SUC

YOUVE DISCOVERED
SOMETHING SIGNIFICANT

At Merck, we share your passion for developing navel, breakthrough products.
‘fouve discavered something significant, and we are inspired by your
innovation. OU philasophy is to bring medical excellente to patients through
first-in-class/bestin-class products for unmet medical needs

We are seeking partners for:

 New Chemical Entities (NCES) and Mew Molecular Entities (MMES) as
product candidates for development

® Basic research collaborations

® Technologies thatwill enhant e the productiity of our research
labaratories

What we are looking for in a licensing
candidate:

e welcome viahle compounds in
development, targets with proof of concept,
molecules with a defined mechanism of action
tor a testahle hypothesis), and technologies
that provide a compeitive advantage. We are
mostinterested in sompounds that have large
market patential for unmet medical needs, and
that can be developed rapidly. An attractive
campaund would have selectivt, potency, a
demonstrated mechanism of action,
preliminany todcology data, aral availabiliy,
and a good nalf Ife for once-daily
administration. Ve alsa look for strong
intellectual propery protection on the target
and the molecule

REGIONAL SCOUTS

A list of our regional scouts
andt contact information

SUBMIT YOUR DISCOVERY

Ve are serious about our
commitment o strategic
aliences. Our goal is to work
together with our partners to
vemain in the forefrant of
turning sciertific
breaidhroughs into medicines
that make & difference

SIRNA THERAPEUTICS

Sirra Therapedtics, & wholy
owned subsidiary of Merck &
Co e, is realizing the
potertial of RNAI a5 &
completsly novel approach t
ciug discovery and
sievelopmert that may
uitimately leaclto an erirely
new class of therapeutic
PrOHUCS 10 treat human
dissases

[WHAT OUR PARTHERS
ARE SAYING
" s proud to have
establizhed this
collaboration with Merc

(http://www.merck.com/licensing/interest.html)
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EMBRACING PARTNERSHIPS

& 5,2 Diabetes and Obesity

DIABETES

Areas of Interest: Not Interested in;
* Nutraceuticals
* Glycogen phosphorylase inhibitors
andsor  * Hon-gluc

asting + Cellbased insulln replacement for type 1 diabetes
* Inhaled insuln ishort acting)

o affects GOIS P Pt exists

Not Interested in:

+ Mutraceuticals, botanicals
el mechanisims for welghtfoss of both weightlossand = Compounds with Unknown molecular target unless clinical
in proof of concept exsts.
= - Meet for
Urver / muscle) | better safety and tolerability vs current agents
= Transforming ord  _ Any effective mechanism, eg, those acting centrally o
- Imaging, orald{  paripherally on appetite, satiety, or metabolic rate, and
bi

* Microvascular ¢ nutrient al bsor itors
- Agents that hall - papude, protaly ral small molecule:
target (diabetc]  _ Independent effects on comorbidites desirable
* Phammacogenetid . Mechanisms that are additive or synerglstic as combination
prediction of diall o
disease =
= Platform technol  with postt

of novel targets

« Platform technologies for the | fication and validation
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